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INNOVATION AND STARTUP POLICY

Vision

To be one of the most sought-after higher education Institute in the nation for students to choose
entrepreneurship and startup as a career, and to aid them in developing self-sustaining business
models to grow the economy of the country.

Mission

To develop the educational framework of the institution to promote entrepreneurship, innovation,
and start-up prospects for faculty and students.

To foster innovation-based entrepreneurship among students through training and skill-
dwclnpms:nl initiatives.

To assist the students and faculties in managing its intellectual property ownership, technology
licensing, and equity sharing.

Short term Objectives

Develop at least eight technology start-ups at Velammal Institute of T echnology by encouraging,
motivating, helping, and supporting their growth.

Long term Objectives

Give a firm commitment of funding to at least 05 high-growth start-ups in India that are working
on cutting-edge technological solutions with a strong social focus in areas like agriculture,
healtheare, transportation, and sanitation.

Committee Members

S.no. | Name of the Faculty Role/ Responsibility
1= Dr.N. Balaji President
2 Dr.K.Balachander NISP Coordinator
3 Dr.N.Balaji [1C President
4. Dr.Padmapriya Vice President
5. Mr.Vinath HC Convener
6. Dr.Mahesbabu EDC Coordinator
T Mr.R.Raja Innovation Ambassador
8. Mr.Sundaresan Innovation Ambassador
9. Dr. V. Ranukrishnan Deputy Director
Ministry of MSME, GOI
10. | Mr.E.Ganesh Bank Investor
11. | Manojkiran Expert from industry
12. | MLD. Thiyagaraja Gupta Patent Expert
13. | Mr.Sumanth Start-up/Alumni
Entrepreneur /
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INNOVATION AND STARTUFP POLICY

2. Policy Problem or Thrust Area

Sr.ano, | Plan
1. | Velammal Institute of Technology Strategies & Governance
for Stimulating Innovation & Entrepreneurship
2. | Creating Innovation Pipeline and Pathways for Entrepreneurs
at Institute level
3. | Building Organizational Capacity, Human Resources and
Incentives
4. | Collaboration, Co-creation, Business Relationship and
Knowledge Exchange
5. | Norms for Students Driven Innovations and Start-ups
6. | Incentivizing Faculty & Students for Entrepreneurship
7. | Norms for Faculty Start-up
8. | Incubation & Pre-Incubation support
9. | IP Ownership Rights for Technologies Developed at
Velammal Institute of Technology
10. Pedagogy & Leamning Interventions for Supporting
Innovations & Start-ups
11. | Entrepreneurial Performance Impact Assessment
I -
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3. Benchmark = KPL Monitor & Evaluation
Key Performance Indicators

KPI/ parameters

Hierarchy
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Means and verification

Vision

5% Increase in SeJi‘iEmplnymenl
Rate

Eight established startup

ARIIA  and  NIRF

rankings

Goal/lmpact

Enable Environment with multiple
level of support for [nnovation and
Entrepreneurship  in
Institute of Technology
5% of Graduate students will
choose Entrepreneurship as caree
10% of Student and Graduates
Practice Entrepreneurship

Loyola

Biannual Suvey
ARIIA and NIRF
rankings

Outcomes

50% of student & faculty mass

with entrepreneurship orientation

25% of Student & faculty

motivated 1o start any

entrepreneurial activity

8 of IPR/Innovations developed for

commercialization

8 of Student/Early Stage Start-u
v olag ps

fio
20% of In-house Expert Capacit
avaiulable for Adqugpgcrﬂcg:c é
20% of Satisfaction over Adwsug
snnuaﬂc? u[ﬁ::edE to Innovators

e Entrepreneurs
Nt Hybbiohed  “nwith
connecting multiple stakeholdersé&
Ecosvsterm Enablers

Outpuls

Biannual Survey

s  (Quarterly
Newsletter

50% of Student & faculty

exposed (o awareness/orientation

building programs

50% of Students covered through

entrepreneurship Education;

MCJOC Class Room, Experiential
rograms etc.

Eﬁmanﬁ are accessing
facilities per

3ﬂﬂ I'Jf

Yﬂr
50 of innovators identified; 25 of
awarded, /recogmzed; 25 of

mass | »  Biannual Survey

* Monthly Progress
Report
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INNOVATION AND STARTLUP POLICY

S 1

Supparted

e 20 of entrepreneurs identified; 10
of owarded/recognized; 10 of
supparted

e Student  projects  lums  to
(commercialize) Innovations

e 35 of IPR based product/services
generated and registration filed and
published

e 20% of in-house (rained
proféssional developed for advisory
services

* 5 of Research Studies on
Entreprencurship published

e 5 of Regional, National and
Intermational  linkages established
for the start-up & Innovation

o 0% Representatives ofexperts &
entrepreneurial  students  across
Department, & Disciplines,

8 of Beneficiaries Referred to

Incubators/investors  for  further

Sppnrt through Start-up Cell
of Beneliciaries generated
under wvarious  schemes

Hpu'(?wrst mn_upbg:ﬁﬂged and converged
Activities * 8 Education/Skill certification | ® Biannual Survey
program  on  Entrepreneurship, | * Quarterly
IPR, Innovation etc Newsletter
e 40 of workshops, awareness, |* Monthly Progress
market outreach events Report

orientation advocacy meetings etc | ®  Review Meeting
¢ 20 of networking event (Intra and
Inter-institutional , enablers

stakeholders) organized

. II nf skill and competency

w:— ment training programs /
!fE DPs ﬂrganm% g .

. nf research studies related to
Entrepreneurship conducted ﬂ!
of national and regional award
and campus Hackathon like
events organised

* Incentivizing  Entrepreneurship
and Innovation; services and
facilities; S‘Ean-un Manual,




(“ \s VELAMMAL ™3

.-\.rl VIR

N A AL ALVLLVAL A LA
INSTITUTE OF TECHNOLOGY Nr.'.t_-'ﬂ_r

THEA CODE: 1237

I:p'pm.-ﬁ'h-ﬂi‘ll:mwmi & Apios U ety DRaddisl
Vislumimal Mrsssssagn Park, Ehanal ¢ Kijsiia Highs g, Fotes) [LLTEEL]
| LIPS RPN Ll el LR B

INNOVATION AND S‘I'J\.HTUI’ POLICY

olicies, tool kits etc,
F% of lotal budget/year spend
against total institution revenue
for startup

e Budget allocation and Spend ratio
for the start-up mandate in
institute

Principal

logy
itute: Velammial Instltute ot Techno
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[NSTITUTE OF TECHNOLOGY

INNOVATION AND STARTUP POLICY

4. Tentative plan for the next S years

Sr.No.

Activity

Frequency

l.

One Day  Workshop ~on
"Entrepreneurship and Innovation as

Career Opportunity”

2 per year

One Day Workshop on Problem
Solving/Design  Thinking/Ideation
Workshop/ Campus Hackathon eto

1 per year

Field/Exposure Visit to
Village/Society

School/Industry/Market - Identity

1 per ye_nr

Special  Talk on My Story-
Entrepreneur's Life & Crossroad -
Motivational Speak - To be Share by
entreprencurs

2 per year

Product Development Phases - Story
Telling - (Innovators in Campus)

1 per year

6.

Demo Day- Exhibition Cum Demo for
PoCs & Mentorship Session  for
Innovators (or) Student
Entreprencurs

I per year

Internship at Innovation & Start-up
Centre/Start-ups/[ncubation  Unit ete.
Muring Semester Break

1 per year

Field/Exposure Visit to Incubation
Unit/Patent  Facilitation  Centre
[Technology Transfer Centre

1 per year

9.

Business Plan Contest

2 per year

Workshop on  Business Model
Canvas (BMC) and (or) Business
Plan Competition to Invite Innovative
Business Models from

Students

2 per vear

One day workshop on "How to plan
for Start-up and legal and Ethical
Steps”

2 per year

12,

Half day Interactive/online
Session/Mentoring Session "Hangout
with Successful Start-ups"
(Entrepreneurs in Campus )

2 per year
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13. | One Day Awareness/Mentoring | 2 per year
Session on IPR & 1P Management
for Innovation and Start-ups |
14, FEEIdeﬂ:nsum Visit to  Design L PEEJARE
Centre/Makers' . Space/Fab
Lab/Prototype Lab/Tinkering Lab
cle
Seminar on AcceleralorImcubation -
1S, Opportunity. for Student Faculty - 2 peryear
Enrly Stage Entrepreneurs
Seminar on Understanding  Angel
A and Venture Capital Fundir%f; - What Spery ay
is _there for Early Stage I[nnovator
& Entrepreneurs
17. | Boot camp for 1 per year
Innovation product development
18, | Innovation Day Celebrations | per year
19, | National Science Day 1 per year
20. | Workshop on Funding Opportunities | 1 per year
for Innovation and Entrepreneurship
development
21. | Internal hackathon 1 per year
22. | Project Expo 1 per year
23. | Short term Training course on 1 per year
Innovation /Start-up &
Entrepreneurship
: - Principal
Head Of the Instinite: %mﬁwai Institute of Technology
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